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Introduction 1: 

What is Platform Business 

Model and WHAT IT IS NOT?
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What is not Platform Business Model?

Åis not
Åa financial technology
Åan application (suchase-wallet, cryptocurrency or PFapplications)
Åa website,
Åcore-software, in SaaS(Software-as-a-Service)companies

Å it is kind of linear (tube) businessmodel

Åbanking software.

ÅLinearBusinessModel vsPlatform BusinessModel:
ÅSystematicallycurrent liner businessmodels (like businessmodel of financial institutions)

makea serviceasa packageor products, call it financial instrument, and sell it to who are
in lower levelof their linearsupplychain.
ÅAppose to platforms, linear businessown assets that will be illustrate in their balance

sheet.
ÅIn modern banking, the main assetof banks (even Islamicor not) are not their assetsor

their branches,but it is their communicationandnetwork.
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Platform businesses do not, 

own the means of productionτ

instead, they create

the means of connection. 

What is Platform Business Model?

A PLATFORMISA BUSINESSMODELthat createsvalue

Å by facilitating exchanges between two or more

interdependent groups, usually consumers and

producers.

In order to maketheseexchangeshappen,

Åplatforms harnessand create large,scalablenetworks of

usersandresourcesthat canbeaccessedon demand.

ÅPlatformscreatecommunitiesandmarketswith network

effectsthat allow usersto interact andtransact.
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9 different types of PLATFORM 
BUSINESSES:

Åorganized by the type of value that is exchanged in the platformȭs core
transaction,

1. Servicesmarketplace,

2. Product marketplace,

3. Paymentplatform ,

4. Investment platform ,

5. Socialnetworks,

6. Communicationplatform,

7. Development platforms : Closeddevelopment platform, Controlled development
platform, andOpendevelopmentplatform

8. Content platforms : SocialandMedia:

9. Socialgaming platform .

̾

Like Facebook, Uber, or Alibaba,

these businesses donΩt directly create and control inventory

via a supply chain the way linear businesses do. 

platforms promote connection instead of production. 
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Introduction 2:

What is BANK as a Platform 

(BaaP)?

̿



11th Intl' Forum on Islamic Capital Market
Tehran, I.R. of Iran, 16-17 June 2019

"Islamic Bank-as-a-Platform Business Model, Comparative Case studies" 

What is BaaP?

In bank as a platform, banks don't own the 

funds, instead they create the means of 

connection. 

̀

Å BaaPis a kind of PlatformBusinessModel in modern financial institution and it is a kind of businessmodel
that provide a value in case of facilitating a transaction between two (or among more groups) of
stakeholders,mainlyserviceprovidersandend-users.

Å Successfulbank as a platforms facilitate exchangesby reducing transaction costs and/or by enabling
externalizedinnovationby Fintech.

Å The infrastructure as a service (IaaS)layer provides basic infrastructure services through an IaaS
provider.
Å At the top of the IaaSmodelwould be bankingasa platform provider (BaaP).
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What is Islamic BaaP?

ÅTheIslamicBaaPwould be an Islamicbank that is
Åfully licensed or use an external regulated bankȭs licensed Islamic banking

services.
ÅThe decomposedIslamic banking services(Islamic FinTechSaaS)are in essence,

plugged into this layer.
Å

̸̷

Å The most noticeable distinguish between an Islamic BaaPby custom

Islamicbank is that IslamicBaaPnever own the deposits in its balance

sheetand their assetsideisvery light.

Å Thischangingnature of banking balancesheetsis a reflection of a clear shift

in the bankingbusinessmodel.

Å In Islamic BaaPthe traditional interest-based income of banks from

lendingand depositsisunder pressure,

Å and IslamicBaaPare looking to augment their revenue with new fee-

basedinstruments.
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What is Islamic BaaP?

ÅWhen an IslamicBank transmits from a centralized businessmodel (Like IslamicQrd'al-
HassanResalatBank)to a decentralizedbusinessmodel (LikeResalatIslamicBaaP), it will
appearthat the transactionsand verifications will be done by customersnot by bank.
ÅPlatform just prepare infrastructure of doing credit scoring,andpayment vehicle in its marketplace

and its gain from fee not from interest on loans.

ÅIn making transactionsshariaapproval, the platform using the smart contract in types of
Mosharaka, Morabaha, Bai'al-dain, Wekala', etc.
ÅFinallyit will omitted speculationin long term alsofund-riser and fund-provider meet each

other directly in peer to peer or ascrowed sourcingandcrowed funding.

ÅIn brief, IslamicBankasa platform, (mainly who are completely decentralized
anddistributed by blockchain)includedthree pillarsof
ÅTawon(Mutual cooperation),
ÅSocialWelfare, and
ÅEdalat(Justice).
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What is Islamic BaaP?

Ådepository administrative tasks in IslamicBaaPis basedon Wekala

(йЮϝͭмAgency)not basedon Tamlik(ͬтЯвϦownership).

ÅIt meansall administrationshavebeenoutsourcedto the customers.

ÅIn other words,

Åall economic behaviors in centralized systems are based on fully

ownership by financial institutions and governors, and you could not find

this behavior in IslamicBaaP.
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1st revolution   (Islamic Governance)Establishment of     Supervisory entities No regulation (but     smart contracts)2nd revolution (Digital Revolution)

History Of Banking Business Model Transmission 
in Islamic Republic of Iran and its future

Defining Legal Entities by 
centralized Business 
Model, Defining of 

outside transactions 
between agents, dealers 
and other intermediaries 

Social law and Trade 
law for all companies

1st cycle (yesterday)

1st generation of 
Regulation

Cloud Technology, Software as a 
service, decentralization, 

removing of intermediaries and 
3rd parties 

Strategic Solutions and Data 
Governance plus Blockchain 

3rd Cycle (tomorrow) 

3.5 generation of Web, 
Platform banking

Promoting of E-Government, 
developing integrated software 
Inside government, two levels 

of use of technology for (1) 
compliance improvement and 
(2) supervisory and regulatory 

maintenance 

Issuing Special bylaw and instruments 
for solving special cases with no 
consideration of other conditions 

2nd Cycle (Today)

2nd and 3rd generation of electronic
banking (web 1 & 2)

Cloud Technology, internet of 
things, internet of thoughts, BPO, 
Mobile as a service (MaaS), Market 

setting as a service, 

Strategic Solutions and Data 
Governance & Ledgerrs

4th Cycle (Future)

4th generation of web, outsourcing of 
Regulatory to RegTech

Improvement of productivity in type of Time and Cost, but centralized Redesigning of Constitution law, return to ecosystem of prosumers but decentralized

Transmission from KYC to KYD 

(Know Your Data), misuse of 

governors from RegTech to how 

manipulate regulation 

20031928 2017 2025 2035

E-commerce    Law

Telegraph and telephone 

technology, Documentary in 

official Notary, Market Players: 

Governmental infrastructure 

institutions, Why? : 

Globalization 

E-government technology, 

Market Player: Government, 

Why? : Technology 

development, Global Crisis, 

Sanction Against Iran, 

developing of efficiency 

Feedback of decentralized 

technology and P2P, improvement of 

crowdfunding and Taȭwon oriented 

reforms, Redesigning of Islamic 

Economy structure, Market players: 

Muslim Nation in face of FinTech, 

Why? : reforms in people based 

ecosystems.

Identity in Big Data, AI, internet of 

Thins, Decentralization, market 

player: [?], why? : governance of 

low-levels in societies 

Defining Sharia Supreme 
Supervisory entities such as 
ȰConstitution of I. R. of 
Iranȱ and later Sharia 
Committee in Capital 

Market (2005) and then in 
Money market (2018)

Shariaȭ 
Governance 

Improvement Cycle (yesterday)

Continuous of last 
regulations 

1983

Issuing and implementing 

of Islamic Republic 

Governance technology

Market players: main 

revolutionaries , Why? : 

Sharia compliance is main 

role of governors 

Restructuring the ecosystems 

decentralized and based on 

prosumers 
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Introduction 3: 

Islamic Sharing Economy 

and Social Banking
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Sharing Economy 

Å In the 1980book, The Third Wave, futurologist Alvin Toffler coined the term " PROSUMER" when he predicted that

the role of producersandconsumerswould begin to blur andmerge ,

Å Toffler envisioneda highly saturated marketplace asmassproduction of standardizedproducts beganto satisfybasicconsumer

demands.

ÅNow after 40 years,by developingtechnology hisFuturesstudieshasbeenmadeby Platform BusinessModel.

ÅSHARINGECONOMY, alsoknown asthe accesseconomy,peer-to-peer (P2P) economy,or collaborative economy is a

mode of consumption whereby goods and servicesare not owned by a single user, but rather only temporarily

accessedby membersof a network andunderutilized assetsare shared,either for free or for a fee.

Å It includes "sharing, bartering, lending, trading, renting, gifting, and swapping" redefined through technology and peer

communities.

̸͊
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Islamic Sharing Economy

Å SharingEconomyis closer to Islamic thought about ownership of funds and assetsthat say in Quran"Praiseis for Allah, to

whom belongsall that is in the heavensand the earth! (Quran 34-1) ("  ̳ϸ̶в̲ϲ̶ЮϜ ̴̴̵о̴ϺΖЮϜ ̳й̲Юϝвп̴Т ̴ϤϜмϝвΖЂЮϜ ̲мϝвп̴Т ̴Ќϼ̶̶̲цϜ ")" and nothing

belong to a personor to a minority of governors,

Å there is no need to stablishan intermediary organization and concentrating assetin one center and then issueseveralrules and condition

to monitor them.

Å In brief, in Islamic prosumer by mutual cooperation (Tawon) we will sharein eachbenefit and there is no intermediary who

wants to own the assetsto redistribute them fairly or unfairly.

Å The meaning of Islamic sharing economy will be find in an ecosystem that there are no institution to play the role of

intermediary between severalindividuals

Å and "the mutual right in everything (Haq-Mosha')" could be the best meaningof IslamicSharingEconomy.

̸̾
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Islamic Sharing Economy

Å By implementing the businessmodel of decentralizedplatform in caseof social Islamic finance, it seemsthere is no need to

separate Islamic capital market and Islamic money market tools and methods, even could be merge them together,

meanwhile there is no centralized supervisory governor in decentralizedplatforms, hencewe can use investment tools and

micro credit financinginstantaneouslyin a common IslamicFinancePlatform.

Å Eventhere is no more need a bureaucratic system comes in role of intermediary of Muslim Omma's financial transactions, and a right

Islamicplatform could be stablishwith no owner (it belongsto all) far beyond the political borders.

Å and all the case of compliance ɀspecially Sharia complianceɀwill be covered by Smart Contracts plus Regulatory

Technologies(RegTech).

Å Eventhough there is no doubt that directly or indirectly IslamicRegTechinstitutions must be managedand/or supervisedby governorsof

Islamicsocietyto cover the Fatawa(Shariaprinciples),AML,KYC,etc.
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Islamic Social Banking

ÅSocialBanking:

Åprovides financial services to individuals and organizations that create social,

environmentalor sustainabilitybenefits.

ÅSocialbank provides long- term relationships with clients and a direct understandingof

their economicactivitiesand the risksinvolved.

ÅIslamicSocialBanking:

ÅYousay:ȣ.

ÅWesayit isa meansof Tawon(дмϝЛϦ)
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Business Model Transmission 

(from Resalat Qard'al-Hassan Bank to 

Resalat Islamic BaaP)
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3 stages of growth of Resalat Bank 
against regulatory of Central Bank

ÅResalatbank hasbeenchangedfrom conventional businessmodel of IslamicBanking(blue stage in 2013)

Å to modern socialdecentralizedplatform of banking (purple stage in 2019),

Å and then after 2025it will be ready to be switched and upgraded to a fully decentralized (distributed ledger) Islamic BaaP
(green stage).

Fully Decentralized 
Islamic BaaP
Since 2025

decentralized Islamic Social
Banking Platform

2019

Conventional centralized 
business model of Islamic Banking 

2013
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Main Goalsof 
Resalat Bank as a Platform

̹̹

Retail 
Banking

Islamic 
Qard-al 
Hassan 
Banking

Resalt
Bank

Social 
Banking

Financial inclusion

Identity Dimensions of Resalat Bankȭs Platform

Main Principalsof 
Resalat Bankȭs Platform

Retail 
Banking

Islamic 
Qard-al 
Hassan 
Banking

Resalt
Bank

Social 
Banking

Modern Banking as a Platform
(providing services without branch)
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Transmission from Resalat Qard'al-
Hassan Bank to Resalat Islamic BaaP

ÅLike every other industry; digitization has led to a disruption in common businessmodel of Islamic

banking,making it possiblefor agile new entrants to offer innovative financial servicesat a lower cost

to the customer.

ÅWhilethe traditional pipeline model in Islamicbanking

Å createsvaluewith owned assetsandown products distributed through a bankȭs own channels,

ÅResalatIslamicBaaP

Å relies on a diverse ecosystemto aggregate complementary and even competing Islamic Financialproduct (Qard'al-

Hassanloan) on bankȭsown and third-party channels.

ÅHere the ResalatIslamicBaaPlooks to create valuefor the customer building a marketplaceplatform of

financialandnon-financialofferings.

̹̺
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Statistics about Resalat Bankȭs Platform
after developing its social banking business model in 6 years

ÅNumberof clusters(by above15members)
Å# 8340clusters
Å# 2.804.289members

ÅAverage# of members(by above15members)
Å# 336members

ÅProportion of resourcesof Socialclustersto total resourcesof bank:
Å%76.0
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Acquisition of small Qard-al Hassan 
in last 6 years

Å# of Acquisitions:
Å39 IslamicFundsor IslamicCreditTawoni.

Å# of Branches:
Å286all around the country

Å# of customers:
Å1.841.652person

ÅAmount of Deposits:
ÅUSD660 million (IRR27.695 billion )

Å# of Employees:
Å2.371person

̹͉
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Statistics in ResalatBankȭs Platform
(last 6 years up to January 2019)

ÅNumberof depositedaccounts:
Å# 6.381.176

ÅLumpsumof resources:
ÅUSD3.26million

Å(~ IRR137.000 billion)

ÅDeposits below $23.8k (below
IRR1billion):
Å%99

ÅTotal number of Qard-al Hassan
Loan:
Å# 2.975.104

ÅAverage amount of Qard-al
HassanLoan:
ÅUSD3.500 (=IRR112.836.890 )

ÅNon-current receivables 
(claims)
ÅAbout %1.5
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Transmission from Resalat Qard'al-
Hassan Bank to Resalat Islamic BaaP

ÅThepoint is all these massiverecords hasbeen happenedsinceResalatIslamicBank

changes its model of Social Banking from centralized pyramid organization to a

decentralizedplatform businessmodel.

ÅThis organizational minimization by making decentralized and agile platform has

been occurredsimultaneouslyby acquisitionof 39 IslamicFundsand more than 2.300

work forces in more than 280branches.

ÅNext year this day the number of brancheswill be decline sharply to less than 120

branchesand this trend will be continue up to remain only one branch in 2021and be

fully decentralizedplatform businessmodel later.
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