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Introduction 1

What Is Platform Business

Model and ?
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What is not Platform BusinessModel?

A is not
A afinancial technology
A anapplication (suchase-wallet, cryptocurrency or PFapplications)
A awebsite,

A core-software, in SaaqSoftware-as-a-Service)companies
A it iskind of linear (tube) businessmodel

A banking software.

A LinearBusinessModel vs Platform BusinessModel:

A Systematicallycurrent liner businessmodels (like businessmodel of financial institutions)
make a serviceasa packageor products, callit financialinstrument, and sellit to who are
In lower level of their linear supplychain

AAﬁpoEe to platforms, linear businessown assetsthat will be illustrate in their balance
shee

A In modern bankin?,the main assetof banks (even Islamicor not) are not their assetsor
their branches,but it istheir communicationand network.
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What is Platform BusinessModel?

A PLATFORMS A BUSINESSMODELthat createsvalue Platform businesseso not,

A by facilitating: exchanges between twe or more own the means of production
interdependent groups, usually consumers and instead,they create
producers. the means of connection

In order to make these exchangeshappen,

Platform Economy

A platforms harnessand create large, scalablenetworks of

Consumers / Users Supply / Producers

usersandresourceshat canbe accessedn demand

A Platformscreate communitiesand marketswith network

effectsthat allow usersto interact andtransact o oo %" W

oNole)
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9 different types of PLATFORM
BUSINESSES:

Aorganized by the type of value that is exchangedin the platform& core

transaction,
1. Servicesmarketmace’ Like Facebook, Uber, or Alibaba,
2. Productmarketplace, thesebusinesseslon@directly create and control inventory
3. Paymentplatform, | _ _ _
4. Investment platform , viaa supply chain the way linear businesses do.
5. Socialnetworks, platforms promote connection instead of production.
6. Communicationplatform,
7. Development platforms: Closeddevelopment platform, Controlled development
platform, and Opendevelopment platform
8. Contentplatforms: Socialand Media:
9. Socialgaming platform .
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Introduction 2;
What is BANK asa Platform

(BaaB?
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What is BaaP?

Banking Platform is comprehensive
business model that

Securities & Fachange

In bank as a platform, banks don't own thi

funds, instead they create the means of . o tharing together the providers

connection. and end-users of services make a Value.

A BaaPFs akind of Platform Businesdviodel in modern financial institution andit is a kind of businessnodel
that provide a value in case of facilitating a transaction between two (or among more groups) of
stakeholdersmainlyserviceprovidersand end-users

A Successfubank as a platforms facilitate exchangesby reducing transaction costs and/or by enabling
externalizednnovationby Fintech

A The infrastructure as a service (laaS)layer provides basic infrastructure servicesthrough an laaS
provider
A At the top of the laaSmodel would be bankingasa platform provider (BaaPp.
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What is IslamicBaaP?

AThelslamicBaaPwould be an Islamicbankthat is

Afully licensed or use an external regulated bank® licensed Islamic banking
services

A The decomposed Islamic banking services(Islamic FinTechSaaS)are in essence,
. plugged into this layer.

A The most noticeable distinguish between an Islamic BaaPby custom

Islamicbank is that IslamicBaaPnever own the depositsin its balance ™™ p vt & 1CM.

Differences between conventional Islamic
banks and Islamic Bank as a platform

sheetandtheir assetsideisverylight.

A Thischanging nature of banking balancesheetsis areflection of a clear shift

in the banking businessmodel.

Structure ’ Asset Heavy Mixed Asset Light
- .-, . - - !
A In Islamic BaaPthe traditional interest-based income of banks from ool
Value Chains and : Capturing
. . . it : growth in the
lending and depositsis under pressure, : dgita conay
with platform
O : business models
1

A and Islamic BaaPare looking to augment their revenue with new fee-

basedinstruments.
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What is IslamicBaaP?

A When an Islamic Bank transmits from a centralized businessmodel (Like Islamic Qrd'al-
HassanResalatBank)to a decentralizedbusinessmodel (Like ResalatislamicBaaB, it will
appearthat the transactionsand verifications will be done by customersnot by bank.

A Platform just prepare infrastructure of doing credit scoring, and payment vehicle in its marketplace
andits gain from fee not from interest on loans.

A In making transactions shariaapproval, the platform usingthe smart contract in types of
Mosharaka Morabaha Bai'aldain, Wekald, etc.

A Finallyit will omitted speculationin long term alsofund-riser and fund-provider meet each
other directly in peerto peeror ascrowed sourcingand crowed funding.

Aln brief, IslamicBankas a platform, (mainly who are completely decentralized
and distributed by blockchain)includedthree pillars of

A Tawon (Mutual cooperation),
A SocialWelfare, and
A Edalat(Justice)
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What is IslamicBaaP?

Adepository administrative tasksin IslamicBaaPis
(n FOAdenay)not basedon Tamlik( 1T @wnlBrshi

pasedon Wekala

D).

Alt meansall administrationshavebeen outsourcedto the customers

Aln other words,

Aall economic behaviors in centralized systems are based on fully

ownership by financial institutions and governors, and you could not find

this behaviorin IslamicBaaP
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Centralized Islamic Finance Institutions
(there is an intermediary)

Centralized
Data Base

Regulations for
Centralized verification and Decentralized
confirmation by
JOVEernors
| |
Tamlik |

Stakeholders
and members
of Ecosystem
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Decentralized Islamic Finance ecosystem
(there is no financial institution)

Based on a service on a platform
and Sharing

Decentralized
Data Base

Distributed Ledgers

Verifier
(member of
ecosystem)

Wekala
(M HOAdency

Stakeholders
and members
of Ecosystem
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History Of Banking Business Model Transmission
In_Islamic Republic of Iran and its future
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| 1928 @ E 1983 ( 2017 .‘ ) 2025 . 2035

| t generation of Continuous of last 2nd and 3¢ generation of electronic | 3.5generation of Web, 4t generation of web, outsourcing of

. Reqgulation egulation banking (web 1& 2) | Platform banking Regulatory to RegTech
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Introduction 3:
Islamic Sharing Economy

and Social Banking
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SharingEconomy

ange Org

A In the 1980book, The Third Wave, futurologist Alvin Toffler coined the term " PROSUMERwhen he predicted that
the role of producersand consumerswould beginto blur and merge,
A Toffler envisioneda highly saturated marketplace asmassproduction of standardizedproducts beganto satisfy basicconsumer

demands

A Now after 40 years,by developingtechnology his Futuresstudieshasbeen made by Platform BusinessModel.

A SHARINGECONOMYalsoknown asthe accesseconomy, peer-to-peer (P2P) economy, or collaborative economyis a
mode of consumption whereby goods and servicesare not owned by a single user, but rather only temporarily
accessedby membersof anetwork and underutilized assetsare shared,either for free or for afee.

A It includes "sharing, bartering, lending, trading, renting, gifting, and swapping" redefined through technology and peer

communities.
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Islamic Sharingeconomy

A SharingEconomyis closerto Islamic thought about ownership of funds and assetsthat sayin Quran"Praiseis for Allah, to

whom belongsall that is in the heavensand the earth! (Quran 34-1) ("K ptFnTF BYMVBBRTF _ﬁ@i‘hp_c@")" and nothing

belong to apersonor to aminority of governors,

A there is no needto stablishan intermediary organization and concentrating assetin one center and then issueseveralrules and condition

to monitor them.

A In brief, in Islamic prosumer by mutual cooperation (Tawon) we will sharein each benefit and there is no intermediary who

wants to own the assetsto redistribute them fairly or unfairly.

A The meaning of Islamic sharing economy will be find in an ecosystemthat there are no institution to play the role of

intermediary between severalindividuals

A and"the mutual right in everything (Hag-Mosha)" could be the best meaning of Islamic Sharing Economy
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Islamic Sharingeconomy

A Byimplementing the businessmodel of decentralized platform in caseof social Islamicfinance, it seemsthere is no need to
separate Islamic capital market and Islamic money market tools and methods, even could be merge them together,
meanwhile there is no centralized supervisory governor in decentralizedplatforms, hencewe can use investment tools and
micro credit financinginstantaneouslyin acommon IslamicFinancePlatform.

A Eventhere is no more need a bureaucratic system comesin role of intermediary of Muslim Omma's financial transactions, and a right

Islamicplatform could be stablishwith no owner (it belongsto all) far beyond the political borders.

A and all the case of compliance z specially Sharia compliance z will be covered by Smart Contracts plus Regulatory
Technologies(RegTech)

A Eventhough there is no doubt that directly or indirectly Islamic RegTechinstitutions must be managedand/or supervisedby governors of

Islamicsocietyto coverthe Fatawa(Shariaprinciples), AML,KYC etc.
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Islamic Social Banking

A SocialBanking:

A provides financial services to individuals and organizations that create social,
environmental or sustainabilitybenefits.

A Socialbank provides long- term relationships with clients and a direct understanding of
their economicactivities and the risksinvolved.

Alslamic SocialBanking:
A Yousay. 8 .

A We sayit isameansof Tawon(a m¥ /1 b
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BusinessModel Transmission
(from ResalatQard'al-Hassan Bank to

Resalat IslamidBaaB
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3 stages of growth of Resalat Bank
against regulatory of Central Bank

A Resalatbank hasbeenchangedfrom conventional businessmodel of IslamicBanking (blue stagein 2013

[Per—.

A to modern socialdecentralizedplatform of banking (purple stagein 2019,

A and then after 2025it will be ready to be switched and upgraded to a fully decentralized (distributed ledger) Islamic BaaP

(green stage).
Centralized Conventional centralized Decentralized - o centralized Islamic Social Fully Decentralized pistributed Ledgers
business modelof Islamic Banking Banking Platform IslamicBaaP
2013 2019 Since2025 R
Market Size & &
Mﬁ"lﬂ?l‘ﬂ\\"
S A '
®

Threshold Point

-
-----
oooooo
.....
--------
------------------

Time and Regulatory Supervision

- Tacit Acceptance - Licensing Obligation -
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Identity Dimensions of ResalatBankd Platform

Main Goalsof Main Principalsof
Resalat Banlas a Platform Resalat Ban& Platform

Financial inclusion (providing services without branch)
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Transmissionfrom ResalatQard'al-
Hassan Bank to Resalat IslamiaaP

A Like every other industry; digitization has led to a disruption in common businessmodel of Islamic

Securities & Fxchange Org

banking, making it possiblefor agile new entrants to offer innovative financial servicesat a lower cost

to the customer.

A Whilethe traditional pipeline model in Islamicbanking

A createsvaluewith owned assetsand own products distributed through a bank® own channels,

A ResalatislamicBaaP
A relies on a diverse ecosystemto aggregate complementary and even competing Islamic Financialproduct (Qard'al-

Hassanoan) on bank® own and third-party channels

A Herethe Resalatlslamic BaaPlooks to create valuefor the customer building a marketplace platform of

financialand non-financialofferings.
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Statistics about ResalaBankd® Platform

after developing its social bankingousiness model ir6 years
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A Number of clusters(by above 15members)
A #8340clusters
A #2.804.289 members

A Average# of members(by above 15members)
A #336members

A Proportion of resourcesof Socialclustersto total resourcesof bank:
A %76.0

300
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250 239 226
200
150 150
100

50 31

L] 1
0

2014 2015 2016 2017 2018 2019 2020 2021
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Acquisition of smallQard-al Hassan
In last 6 years

A# of Acquisitions
A 39 IslamicFundsor IslamicCredit Tawoni
A# of Branches S E
A286 all around the country A ]
A# of customers SRS ) A
A1841652person ST
AAmount of Deposits Judh. [ty
AUSD660 million (IRR27.695 billion ) L g W N «
A# of Employees R |
A2.371person S R T
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Statistics inResalatBank® Platform
(last 6 years up to January2019

ANumber of deposited accounts = ATotal number of Qard-al Hassan

A#6.381176 Loan:
A#2.975104

—
Securities 8

ALump sum of resources
AUSD3.26 million AAverage amount of Qardal

A (~ IRR137000 billion HassarL.oan
( llion) AUSD3.500 (=IRR11836.890 )

ADGDOSFL'? below $238k (below ' Anon-current receivables
IRR1billion): (claimg)

A Y09 A About %15
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Transmissionfrom ResalatQard'al-
Hassan Bank to Resalat IslamiaaP

A The point is all these massiverecords has been happened since Resalatlslamic Bank

—
Securities 8

changesits model of Social Banking from centralized pyramid organization to a
decentralizedplatform businessmodel.

A This organizational minimization by making decentralized and agile platform has
been occurred simultaneously by acquisitionof 39 IslamicFundsand more than 2.300
work forcesin more than 280 branches

A Next year this day the number of brancheswill be decline sharplyto lessthan 120
branchesand this trend will be continue up to remain only one branch in 2021and be
fully decentralizedplatform businessmodel later.




























































